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1. During the period rinee October 1961 there has been n
gigniticost re-allocation ond a noticenbls intepsificetion of
RR'e rosvareh offort {v order to accomodste the growing Jemands
for gupport of policy and action officials el tha M@n@ m
upd Boope of priceitise loposed Yy mojor consume
gance products.

£. &mwwmmwawrmwtm
folloving changes in ORB'e economic :

a. In its research ¢m siliveryeeconouic sotivitise of
the Sinp-Soviet Koo the Office now cowers in depth = mmbor
of sublects thot elthor were ot studled prior to Octobor
1&63. tr weve covered ot & minimp besis. We spe now, for
exexple, meking rubsptentisl contributlions to ebtudies of
Mﬁ&t w;iiiim progresxing sod Doviet military thought.
Bessarch on Boviet deployrent of pajor wwapons ayetess,
chorber range mlsciles snd mivelle activitier in sounbries
ermmmmmmmwm gharply and

increcsed attenticn bos been gliven to Sowlet space mctlviiies,

Support for Slssrmoment plaming, vhich hed been relatively
amall, hey swebvocied lergely sz & result of veguests from
ths syme Comtrol and Pieayrement Ageocy. Incrossing imtelli-
gence tepistance aleo fg being ovided to the recently
forwmed CIA/DIA group vhich is exswining o eeries of alterns-
tive Soviet force postures for the pericd 1967-19T2. Thic
involves, mmong other tasks, the costing of these alternpiive
fores postures. The Cuden sltustion, of cowse, reguired
£ substential ddversion of perscancl rescurces and, ever
thongh there kee heon souw modesation of this erfels, Soviet
=i ltorp-goononic wotivity in thie sxoe contioues to recsive

close sttention, In onder to concentrate nll of m*ﬁ
research oo the Bloc militery effort in cue 3 savd, the
Hildtary-Boonceic Nivision wes formed in My 1 This

Pieision fe owyontly W%ﬁ az the principe mwm of
intelligence within the Covermment on Seviet Eﬁaar wiselile

modurtion aad deploynent.

b. OBE's pespongidbilities related to the internationsl
ecomomt. scekivities of the Roc heve iLneressed pgrently, Io
order to corry out the rescarch effort in this fleld mowe
effectively & new Ivternationsl Diviplon wes forped in OBR

e s ek

Fes 3
Exciudag from autometic
downcrading and
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this mﬁ&m o a‘&aﬁar ﬁﬁ‘ﬁiﬁt mmtiw Wtiﬁtieﬁ and
their impect iu wnierdeveloped srear of the Free Morld.
WMMM W to mmlyze the lnctitelionn)
mpenmate wiilin t‘m SlnowSoviet Bloc for developing
3., sﬁiiai.w, and rogranme fvr the conftuct of Bloc
mxmmmw, end for the training of Free ¥orld
Mﬂ wzm ﬁummiﬁ cowtrics. More recently OBR

wmmw mmﬂwwmwmmﬂtm»
in this field and o meot the ineressing mumdber of rsguestc
Tor intelliigetce on this subjevt. Over e past year or 2o
the oc contimmed to avgment ite forelgn cconomdic md
wiiltery sctivity in Cube, progpiisg an intensified resesych
ﬁmwmﬁawﬂawEWmﬁm&hminﬁa
tachuionl sl militory sssivtance sod on the shipping saso-
whated with thege mmtmn w wpil.

. The OfTice hue boen ¢alled uwpon to provide sa io-
cromaing maber of lstelligence reports on the internal

soies of Comsnmiet wmm and Cubt =w ﬁmﬂiwxz mmﬁ
mﬂ&m ¥ bl wmm m'x mme mﬁ‘ eaw Ieuears

25X1C

Peyond this, the (f'fice hoo
derdalig now m;miwntim for ﬁm moductlion t&f srondmic
m mmwmmwmmmwm
setabiished vogionn] temnches of the Internaticnal Diviaion
and heve focused o oountyrics facing the threst of Commmist
enetration sech sp I1udle pxfl Bresil vhose stonomic problece
sre eufficlently conplex and lugortest to our peourity to
srrant sconomdc inteliligence somlyelic. This support hss
talben Hhe form of costribudions to Haticwal Fetimgtes on ¥Freo
Vorld copptries ead werious gd hoe roporte proyered in
memm Ma@mm&wm

e W&Mﬁﬂmm%@mﬁ whils the
;vmw'ww-mwﬁww ied on vithie the
rantlons) Divieion, the Msaufactirips and Sevvices ong
) woer Mvislons algo imﬂa: gmm & arwing ,wmﬁatag
wf‘ %2' m o Froe vorld sconos ;
M W@ﬁ of m@-

Z&w mhﬁ@, far mha, ram on tm mt af
a@mwmm iMﬁﬁfﬁ&Wﬁa&%m

etiog) sapeWilitier of Commantst Chine i3 the confll
with Todls.
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e CRrdopuphic saxlistence e contined o variou \
W@#M«mmmn»mm of State with sn
Wmmrwmww&wmwm
of gwur 30 percent. The Special Support Brench of MSurteoor
mmwmwmwmmtmmm

sartegraghle work 1o the Specisl Jenter.

e m@mmﬁm@wmmwm gl ftmd
sopebad towed cortain of those m'am countrley wWhich
appesr 40 be enrly targete foo Commemdl ot aufd
ticne. The refersnce aol li’mmv : '
&;m&mm mlxm%a the imm.ityww% the Hap

m to lsagley mt ler fa:s W&g minim service,
m ,5’-"5’-'“,: , ﬂf Beate.

25X1C

31 ctors vho h&w m&% o mm?
m for the mmm of imim vemetrning Cuba,. Periodic
revisions of the guide hove bem made to insure thet vegd rements
mwmmt wmmmmmwm e production
end maiontenance of thisz guide devand conpldereble extre time and
am&,mmmwmmmmm zzfmtimﬁm

m of wubjec CURTRZE rémm is Mﬂ%
M&a on the mmmm&. ww inforustion reports
for the last six momthe of 1962 regresented z T5% incrense over the
WMW¢MMmthMW«
whher typer of reporte roocived. Thle incrssse In dovwmente received,
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schoned, sndwuted sles caused o corvesponding incromes in work-
load for mail hemdling cnd courler servicen. Although these ine
creascl demende for eervice have stralned oo facllities, these
fometions are being meivteinsd without additiona) parsonnel.

5+« During the pest 15 momthe the work of the Aselstant Tor
memmma {ineluding hiz function s (hedren of the COMOR
ng Yorking Group) beae incressed murkedly for the following

i L ¥ ; ' the work bas mm bavend
am W mewm to include mmerove coumtries not
mimiy soversd.

b, Hew teclmplogical developments heve necesgitated o
refinemart of the work with & copvemmnrate fncresse in the
asvunt of time required to conglete ceelgromnts.

This work, of course, iz in support of the entire commamity's
rogran in this fileld, The manpower requlred for this sdded work
smounta t¢ at least five mmneyears end relief by sogmentation of
et ig spmembial.

CIA/
2 Jeruary 1963
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We huve approcimited bdelow the nuiber of pereoswel (in
man~yesr equivalente) required to cerry out the incressed regponsi-
vilities assigned %o OBR since October 1561, In the Intervening
Offlce and, in order to plck up there added functions withowd say
T/0 imcresse, it wes neccsmsry to make the felloving sdjuetments:

8. Out buck wvork of lower priocrity.

b Shift o bigh pricity tsake persommel previously
applied to wark of lower sud equivalent priarity -- work
which omn nov be dome move efficlently bWy resson of mors
tradoed and experlenced perscanel sod becanse of the
groving bockgpround of resserch,

¢. Tncresse overtize wrk (recarded and wirecorded)

orders of wegslitnde the incressed workiced csrpied out by
this Cffice and the pive of the persoancl reedjustments vhich
have cocepred. It sbould Do cgphasized, however, that these shifts
heve not been suffleient to acccmcdate completely the added
responslibilities vhich lwve Deen Lmposed on the Office during the
last 15 monthe. B vork of ismportence bns not even been initimted
za& some papore have pot recelvmd the care and attention they

m—ra %W&g& m
Blibary-Boomcestic Desearch 8.10

Femooych on Bloc crgenizsdions, 28.30
artlvitios and progreve relnted ‘
to scongnlic apd nilitery pene-
selected Free World srese
plae Cubi
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Cwrrent Iobelligence snd Policy 10.05%
W (iml%ﬁm msmmtmn

&
Support andest )
and Special Group (C1)
2
o
- SO,

- Corent inbelligence ie Juiged to teke about 15 percent of tolel

B0 '. Yime; Wi ihe Pigures 1n this table wore calcoulisted
&amlm' seeptige to take asccouwt of some overlap vith ine
peases specified above in othey cetegories.

i'f:a'
29 Japusry 1963
- 2 -

Approved For Release 2001/1 1I%E8HﬁTDP79-O1 155A000300030005-9




